Program Details

Friday May 27th

16:00 18:00 Registration Open

18:00 18:05 Welcome Address, Mr. Tikajit Rai, President, PMAN,
NEPAL

Day 1: Inaugural Session

18:05 18:10 Highlighting PMAN's effort towards promoting PM
profession in Nepal and the Asia Pacific Region,
Prabesh Aryal, PMAN, NEPAL

18:10 18:15 Address on Regional PM Perspective, Mr. Trevor Alex,
Federation Secretary, Asia Pacific Federation of
Project Management (APFPM)

18:15 18:20 Highlighting IPMA and Conference Theme, IPMA
President, Mr. Roberto Mori, ITALY

18:20 18:45 Keynote address: "Awakening Project Consciousness”,
Mr. Adesh Jain, President, PMA India, INDIA

18:45 18:55 Address by the Chief Guest (TBA)

18:55 19:00 Vote of thanks, Mr. Saroj Kumar Pradhan, Conference
Coordinator, PMAN, NEPAL

19:00 21:30 Welcome Reception

Saturday May 28th

Plenary Session I: Chair: Mr. Roberto Mori, President, International
Project Management Association (IPMA)

9:00 9:30 Keynote Address: "Project management beyond
technical complexity — the key success factors", Dr.
Louis Klein, CEQ, SEGroup, GERMANY

"Standards Vs Excellence in projects - opposites which
exclude one another?", Prof. Dr. Nino Grau (GERMANY),
IPMA Vice President, Standards ¢ Awards

"Implications of the vision: PM 2025", Mr. Stacy Goff
(USA), IPMA Vice President, Marketing
“Improve the results using PM Standards”, Mr. Shoji

Tajima, Chief Manager, IT Services Business Planning,
NEC Corporation, JAPAN

10:30 11:00 Tea/ Coffee Break

Plenary Session II: Chair: Mr. Shoji Tajima, Chief Manager of IT
Services Business Planning, NEC Corporation, JAPAN

Day 2: Main Event

930 950

9:50 10:10

10:10 10:30

11:00 1:20 "Project Management: Delivery Counts", Dr. A.
Sivathanu Pillai (India), IPMA Vice President,
Membership, Outreach € Young Crew

11:20 11:40 "Expert system for planning strategic construction

project”, Br. Ahmad Ali Yazdanpanah, Iran Project
Management Association, IRAN

11:40 12:00 "Risk and challenges in speedy execution of pipeline
projects", Mr. Asim Prasad, Chief Manager, Project
Execution, GAIL India Ltd., INDIA

Plenary Session llI: Chair: Mr. Bill Young, President, Austrlian
Institute of Project Management (AIPM)

1210 12:30 "PM practices infused in Master’s student thesis
development: Introducing PM practices to untrained
students", Dr. Meg Infiorati, Consultant, USA

12:30 12:50 "Most Advantageous Tender", Mr. Eelco Nap, Business
Consultant, Balance, The Netherlands

12:50 13110 "Herding Cats", Fahri Akdemir, World of Workshops

¢ Coaching for Development, TURKEY
1310 14:10  Lunch Break
Plenary Session IV: Chair: Dr. Louis Klein, CEO, SEGroup, GERMANY

1410 14:30 "Project management and its practices: lessons
learned from a sustainable development project in
Nepal", Mr. Prabesh Aryal, NEPAL

14:30 14:50 "Required project managers competences: A study

of job advertisements", Mr. Bimal Ghimire, NEPAL

14:50 15:10 "Organizational control mechanisms and its
application across different project types", Mr. Prasad

Gyawali, NEPAL

15:20 16:00 Plenary Session V: Plenary Discussion: Effective
practices for Nepalese professional associations
to deliver results
Chair: Tikajit Rai, President, PMAN, NEPAL
Moderator, Mr. Saroj Kumar Pradhan, Project
Manager, The Project for the improvement of
Kathmandu - Bhaktapur Road, NEPAL
"Issues and challenges of national importance
government projects of Nepal", Mr. Saroj Kumar
Upadhyay, NEPAL
Panelists: Representatives from Nepalese
Organizations, Associations, Professional Bodies ...

16:00 16:20 Tea/ Coffee Break

16:20 17:00 Plenary Session VI: Plenary Discussion: Effective
practices of project management associations
Chair: Ms. Brigitte Schaden (AUSTRIA), IPMA Chair
of the Council of Delegates
Moderator, Mr. Adesh Jain, President, PMA India, INDIA
Dr. Louis Klein, CEO, SEGroup, GERMANY
Mr. Bill Young, President, Austrlian Institute of Project
Management (AIPM)

Dr. Xue Yan (CHINA), IPMA Vice President, Certification
Mr. Alexandr Tovb (RUSSIA), IPMA Vice President,
Finance

Prof. Mladen Radujkovic (CROATIA), IPMA Vice
President, Education, Training € Research

Dr. Les Squires, Member, IPMA Research
Management Board, USA

Mr. Suraj Dahal, General Secretary, PMAN, NEPAL

Closing Session
18:00 18:05 Welcome Address, Mr. Tikajit Rai, President, PMAN
18:05 18:15 Remarks by representative(s) of the speakers
18:15 18:25 Remarks by representative(s) of the participants
18:25 18:35 Remarks by reperesentative(s) of the supporters
1

18:35 18:45 Remarks by IPMA President, Mr. Roberto Mori and
IPMA Executive Board Members

18:45 18:50 Vote of thanks, Mr. Saroj Kumar Pradhan, Conference
Coordinator, PMAN

19:00 21:30 Farewell Reception

POST Conference Workshops (Requires separate registration)

Venue: UCEP Nepal, Sano Thimi, Bhaktapur
Sunday May 29

9:00 12:00 Workshop 1: Using Social Media to Build Effective
Networks in Business, Education and Government
Communities
Dr. Les Squires, Member, IPMA Research
Management Board, USA

13:00 16:00 Workshop 2: Problem Solving in Team Environment
Mr. Fahri Akdemir, MSc, PM Soft Skills Trainer, World
of Workshops € Coaching for Development, TURKEY

May 30 - June 2
9:00 5:00 Workshop 3: WoW* Training of Trainer

Mr. Fahri Akdemir, MSc, PM Soft Skills Trainer, World
of Workshops ¢ Coaching for Development, TURKEY
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Adesh Jainis one of the well
known visionary and thought
leaders. His passion in
strengthening project
management movement globally
is well recognized.

Adesh completed his BS
(Mathematics), BS in Electrical
Engineering and Masters in
Engineering in Control Systems
in Canada. He worked for six
years in the fields of Artificial
Intelligence and Super
Computing in Canada/USA before returning to India in 1973.
He pioneered the computerization movement in India for
which he was awarded the Fellowship of CSI by the then
President of Republic of India in 1991. Today, India is well
recognized for IT. Besides IT, he has been associated with
project/program management since 1967 and was architect
of Integrated Project Management Systems (IPMS) for the
largest engineering company in India in 1977.

Since 1992, he is working full time in the field of project
management. He has written numerous articles and is a
sought after keynote speaker. Recently, he was invited to
speak at the PM Challenge 2010 organized by NASA in
Galveston, USA. He was the Keynote Speaker at 24th IPMA
World Congress in Istanbul, Turkey held in November 2010.
His presentation was on “Breaking and creating boundaries
— the key to innovation € excellence”. In 2006, he was also
made the Honorary Chairman of China Project Management
Committee.

The President of India has appointed Adesh Jain as an
Independent Director of the largest energy company of
India — NTPC Ltd. He is Honorary President of PMA, India
and Director In Charges of Centre for Excellence in Project
Management. He was the first non-European President and
Chairman of IPMA in 2005 and 2007 respectively. He
supported the PMA, Nepal and in formation of recognition
of his contribution in November 2010, he was made the
Honorary Member of PMA, Nepal.

In short, he is a visionary leader shaping the project
management movement globally.

Keynote Speakers

Dr. Louis Kleinis a leading expert
in the field of social complexity,
a dedicated scientist and
international management
consultant. His resent concern
is with complex projects and
change management on @
global, cross-cultural stage.

Dr. Klein studied management
sciences, cybernetics, sociology,
anthropology, psychology,
philosophy and economics at
universities in Germany and the UK. Dr. Klein holds a PhD in
sociology with a focus on systems theory. During the years
after the German Unification he worked in the economic
transformation of the former GDR with a focus on the
changes in accounting and controlling standards. His further
career brought him as a director and project manager to
banking, advertising and new media. Finally he joint Daimler
Benz as an internal consultant.

In 2001 Dr. Klein founded the Systemic Excellence Group as
an independent think tank for leading practice
(www.SEgroup.de). Today SEgroup operates globally in
change management and project performance issues. Large
scale change projects are also part of his schedule as in
depth field research resulting to a long list of academic
publications.

Dr. Klein is Vice President of the International Society for
the Systems Sciences (www.ISSS.org) and Focus group chair
at the International Center for Complex Project Management
(www.ICCPM.com). He teaches next to some assignments in
Switzerland and the UK at the Berlin School of Creative
Leadership (www.Berlin-School.com). He serves a Head of
Project Studies at the Humbold-Viadrina School of
Governance (www.Humboldt-Viadrina.org).

In 2010 Dr. Klein was awarded the Inaugural Research prize
of the International Center for Complex Project Management
for his works on social complexity in project management.
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