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Staying Sane In The Midst Of Change

Laurens Bonnema

New Member Meeting, Tuesday, February 19, 2008



@ ipma-nl

HOOFDSPONSORS:

BEI'EHSChOt Getﬁfzzﬂk:ccade m e

SPONSORS:

IJEST  Microsott VIADESK

INTERNATIONAL

2 IPMA-NL Agile



@ ipma-nl

Project Management Today
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Predictive vs. Adaptive

Ready, Aim, Fire! Ready, Fire, Aim, Aim, Aim...
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Manifesto for Agile Software Development

We are uncovering better ways ot developing
software by doing 1t and helpmg others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
‘NOI‘l{illg software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 15, while there 1z value i the items on
the right, we value the items on the left more.
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We increase return on investment by making continuous flow of
value our focus.

We deliver reliable results by engaging customers in frequent
Interactions and shared ownership.

We expect uncertainty and manage for it through iterations,
anticipation, and adaptation.

We unleash creativity and innovation by recognizing that individuals
are the ultimate source of value, and creating an environment where
they can make a difference.

We boost performance through group accountability for results and
shared responsibility for team effectiveness.

We improve effectiveness and reliability through situationally
speC|f|c strategles processes and practlces
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AgileAlliance, APLN & IPMA
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Software Beyond Software
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Qur Goal

« Tosetup and maintain acommunity of « Reconnaissance
PMI members with special attentionfor . Research
the introduction and application of

L : «  Development
Agility in Project Management

« Application
*  Promotion
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Meeting Schedule

«  We meet bimonthly, in the last week of every odd month, i.e. in September,
November, January, March, May, July

« Our next meeting is scheduled for <todo: add date>
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Join Us!

Member site:

http.//pmi-aqile.projectpath.com

Google Group

10

http://groups.google.com/group/pmi-agile

pmi-agile@googlegroups.com

IPMA-NL Agile


http://pmi-agile.projectpath.com
http://groups.google.com/group/pmi-agile
mailto:pmi-agile@googlegroups.com

@ ipma-nl

Ons Doel

« Een gemeenschap vormen van PMI « Verkennen
leden met speciale aandachtvoorhet . Onderzoeken
introduceren en toepassen van Agility

: . + Verbreden
In projectmanagement

* Toepassen
*  Promoten
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