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Project Management TodayProject Management Today
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Predictive vs. AdaptivePredictive vs. Adaptive

Ready, Aim, Fire! Ready, Fire, Aim, Aim, Aim...





6 IPMA-NL Agile

» We increase return on investment by making continuous flow of 
value our focus. 

» We deliver reliable results by engaging customers in frequent 
interactions and shared ownership. 

» We expect uncertainty and manage for it through iterations, 
anticipation, and adaptation. 

» We unleash creativity and innovation by recognizing that individuals 
are the ultimate source of value, and creating an environment where 
they can make a difference. 

» We boost performance through group accountability for results and 
shared responsibility for team effectiveness. 

» We improve effectiveness and reliability through situationally
specific strategies, processes and practices. 
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SoftwareSoftware Beyond SoftwareBeyond Software
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AgileAllianceAgileAlliance, APLN & IPMA, APLN & IPMA
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OurOur GoalGoal

• To setup and maintain a community of 
PMI members with special attention for 
the introduction and application of 
Agility in Project Management

• Reconnaissance

• Research

• Development

• Application

• Promotion
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Meeting ScheduleMeeting Schedule

• We meet bimonthly, in the last week of every odd month, i.e. in September, 
November, January, March, May, July

• Our next meeting is scheduled for <todo: add date> 
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JoinJoin UsUs!!

Member site:

• http://pmi-agile.projectpath.com

Google Group

• http://groups.google.com/group/pmi-agile

• pmi-agile@googlegroups.com

http://pmi-agile.projectpath.com
http://groups.google.com/group/pmi-agile
mailto:pmi-agile@googlegroups.com
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Ons DoelOns Doel

• Een gemeenschap vormen van PMI 
leden met speciale aandacht voor het 
introduceren en toepassen van Agility
in projectmanagement

• Verkennen 

• Onderzoeken

• Verbreden

• Toepassen

• Promoten
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