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IPMA International Project Excellence Award 2008

General Information about the IPMA Award Assessors Trainings

Dear friends of the IPMA Project Excellence Award,

We are pleased to hear that you are interested to become an Assessor for the IPMA International Project Excellence Award 2008.
The Assessors are the core of the assessment process. In each Project case 3 Assessors work together on the documents of the application assigned to them in accordance with the IPMA Project Excellence Model.

If you apply to become an assessor, please note the following comments:

	Your benefits

· You take part in a training session to get to know the IPMA Project Excellence Model in order to be prepared to assess projects when you are appointed as an Award Assessor.

· You will practise how to use the model and how to assess objectively projects on the basis of an original application.

· You will get a detailed look at the acting of a project team that applies for the IPMA Award and during the on-site visit you will discuss with them methods, plans, procedures, matters of success and problems.

· You will have the opportunity to discuss and exchange views with well-experienced colleagues during the training. 

· You will develop the special capability to assess impartially the quality of a project and to make it comparable to others. This ability will be useful for your organisation and potentially for your customers.
	Your duties

· Participation in the Assessor Training:

2 days preparation, 2 days training 

· Single Assessment: about 2-3 days

· Consensus Meeting: 1 day (virtual or physical)

· Site-Visit: 2-3 days

· Feedback-Report Preparation: 2 days

The preparation for the training needs to be of good quality so that you will be able to follow the discussions and to perform actively in group-work sessions.

The training is free of charge
Training Participants:

· New Comers*: Assessors who come for the first time to the IPMA Award Assessor Training.

· Experienced Award Trainees/Assessors*: People who attended previous IPMA Award Assessor Trainings.

· Potential Applicants: People/Organizations who are interested in the Project Excellence Model and are potential candidates for participation in the IPMA Award Process.

* All assessors (new and experienced) who pass the test after the training and are assigned and act as assessors for the current year will get a free entrance to the IPMA PMP on May 19th.
All traveling, hotel and other related costs for participation in the training and the consensus meeting (according to the schedule) are at your expense. Lunch, coffee, tea and soft beverages during the events are covered by the IPMA Project Excellence Award budget and managed by the trainer, respectively by the training organizer.

Successful participation in the training in principle obliges you to work as an Assessor if being asked to work on Application of the current year’s PE-Award. 

	Please note that your successful participation in the annual IPMA Assessor Training Program is a prerequisite to be selected as an active Assessor for the actual annual Award Assessment.

The confirmation of acceptance for and the participation in the training does not automatically imply that the participant will be chosen to act as IPMA Project Excellence Award Assessor for the actual Award Assessment.
The training is compulsory every year. If you do not attend training, you are no longer eligible as assessor until you attend training again.


If possible try to get the support of your company and try to get released for the required training dates and for the potential assessment time. After all your company will benefit from your extra competence!

How can you apply to become an assessor?

Please fill in the Application Form and send it to the IPMA Award Office; e-mail: award@ipma-nl.nl

Further information about the course and the duties of the Assessors you will be sent to you prior to the Training Workshop. Additional information will be distributed during the Assessor Training. 

· Please return via e-mail to: award@ipma-nl.nl

· Please file your application document under [your name-PEAssessor2008.doc]

For further information visit IPMA web site www.ipma-nl.nl

Part 1
General Information

	Last Name
	     

	First Name
	     

	Date of Birth
	     

	Place of Birth
	     

	Company
	     

	Department
	     

	Postal Address
	     

	
	     

	
	     

	
	     

	Telephone 1
	     

	Telephone 2
	     

	Telephone 3
	     

	Fax Code
	     

	E-mail
	     

	Present Assignment
	     


Support

The application for and the activities as an assessor for the IPMA International Project Excellence Award 2008 is welcomed and supported by my employer organization:

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

IPMA Membership

I am a member of IPMA or a national member association of IPMA:

Yes
 FORMCHECKBOX 
 
Name of association:      
No
 FORMCHECKBOX 

Participation in previous IPMA Award Assessor Trainings:

Year:        Place:      
Year:        Place:      
Year:        Place:      
Year:        Place:      
Year:        Place:      
Year:        Place:      
Part 2
Knowledge and Experience

	Profession


	     

	Secondary School Qualifications
(Degrees)
	     

	Vocational Training
(Degrees)
	     


	Qualification / Training in PM 
(Degrees /Level)
	     

	Summary about your Last Three Employments
	

	from        until present
	     

	from       until      
	     

	from       until      
	     


Please give us information about the project type, duration and costs:

	Experience as Project Leader


	     

	Experience as Decision-Maker for Projects
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Training

15 December

Volledige 

aanmelding

Voor 10 

Januari

Individuele 

Assessor 

Rapporten 

voor

31 Januari

Consensus 

Bijeenkomst

Voor 10 

Februari

Jury Besluit

SiteVisit

21 Februari

Sitevisits

Afgerond 

voor 21

Maart

SiteVisit

Rapport voor

31 Maart

Eindrapportage 

voor

30 April

Jury Besluit

Prijswinnaars

15 April

Deelnemer 

ontvangt 

eindrapportage

20 Mei

Uitreiking

PMP 

19 Mei

Tijdschema IPMA 

NL award 2008

Experience as Decision-Maker for Project Management
	     

	Experience in
Assessment Procedures
	     

	Why would you like to be active as assessor
	     


The Award Ceremony takes place at the IPMA PMP at May 19th 2009. 

Do you intend to you participate at the IPMA PMP



Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
 

Do you intend to you attend at the IPMA PMP




Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
 

Declaration

· In case of appointment as assessor I am fully committed to work in a voluntary and honorary capacity without compensation for time and effort spent and for travel costs which might arise 
in connection with a consensus meeting. 

· I will treat all data regarding the information contained in the application report and about the applicant and its people strictly personal confidential, even to other assessors who do not belong to my application team.

	Place       Date      
	Signature      




   




< type your name or insert signature >











Jury Besluit


Prijswinnaars


15 April








Site Visit Rapport voor


31 Maart





Site visits


Afgerond voor 21


Maart
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